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OBJECTIVES:
- To share experiences with organizations that are implementing the “Leader” approach;
- Exchange of good practices for the implementation of local development strategies;
- Implemented project ideas;
- Collaboration for joint projects.
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Borgo Basino Ecovillage and Farm: a hub for agricultural innovation, community wellness, and sustainable hospitality.

Two agrotourism sites,
Family hotels;
Distillery;

Wine tasting points;
“Moncaro” Winery
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Co-funded by the
Europe for Citizens Programme
of the European Union
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LAG
Dalgopol | Smyadovo

Home News Contacts + About the portal

About the project Local Policies + Successful projects + Identification Documents +
Navigation: Home

(e About the portal nicipality of Smyadovo maj
nicipality of Dalgopol - m:

The task of the portal is to shorten the gap between the administration and the citizens. For this purpose, citizens are given the opportunity to actively offer ideas or point = A
out problems. This is through the Unsuccessful Signals Portal that can describe the problem, display photo material, and all of this data be geo referenced by linking them to a
specific location.

pernes Ha no-ronAma xaud =
s — osely {Cunaoso e
Mperneg Ha no-ron: Citizens have the opportunity to actively point out problems or offer ideas in their chosen themes through the features the portal offers. o g
op6uLa ¢ { 3
CmARoBO Citizens can use the feature | have an idea through which they present their ideas to the Municipal Council without having any limitation. - S Acnapyosg

~ e Y

{ In order to preserve the good tone and eliminate provocative texts or hate language texts, Moderator will have the right to edit or remove inappropriate text for the audience. Google

n 20 2 s g
= o X o The capabilities of the system include managing the following stages:

Google~—-

Yenosus 33 nonasane  Mogasawe ua Curman 33 rpewixa s kapTaTa

K AskHM | Yonosis 33 nonssame  TlOgaBaHe Ha CATHan 3a rpeiika 8 xapTaTa

Collection of suggestions - the step consists of introducing ideas from users of the system that are only visible to them and to system moderators.

Useful information about the portal
Public discussion of selected proposals - once a proposal has been approved for discussion by moderators, it is automatically proposed for public discussion by citizens.
During this stage, all users of the system have the opportunity to express their opinion on the specific issues.

The public consultation function allows for the vote on the proposals already discussed. With the results of the voting, these proposals are offered for decision by the
municipal councils.

Local citizens' parliaments

@ Portal for non-urgent signals
8 Go to "Dalgopol active citizenship"

& We want your opinion
The system provides the opportunity to create polls in which a proposal can be voted on. Polls are an appropriate tool for extra information related to the attitude of users to - .
) ) anidea. I have a suggestion

B Go to "Smyadovo active citizenship®

= Making suggestions from local authorities - Once an idea has gone through all stages described above, if it is approved, the stage of its implementation begins. During 8 Public forum
® Gallery - Dalgopol the implementation it is possible to publish information about the concrete progress and implementation of the idea. - -

= Posting results - After the conversion stage, the platform provides the opportunity to describe the results, the realization of the concrete ideas. The publication of the ® Public questions
® Gallery - Smyadovo results is done through the "Successful Projects” function.
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s | NON-URGENT ALERT PORTAL "MAYOR, LOOK!" Ao L

“Mayor, Look!” is a web portal and mobile app for easy reporting of
non-urgent signals of various nature to municipal administrations.
The app has options for:

= Text registration
" Photo registration
= Registration of alert coordinates

21 - 24 February 2022
Dalgopol Municipality



AbBATOMNOA

E{{%—a PROJECT: IMPROVING ACCESS TO JUSTICE FOR PEOPLE LIVING e oot ature ¢

BELOW THE POVERTY LINE

N

Active campaign by the municipality of Dalgopol to inform that
any person living below the poverty line who needs legal advice
on any case can get it from a lawyer.

The consultation is provided in all settlements of the
municipality.

A group consultation was also held for the rights of citizens.

21 - 24 February 2022
Dalgopol Municipality



AbBATOMNOA

PROJECT BGO5SM9OP001-4.003-0006-CO|  FEEEyIoeEs
"INTEGRATED SOCIAL OFFICE" -

061umHa bnronon
WnTerpupan counanen opuc

Hayano  Kowrakid  Hoswuw

Hegnraym: Havano

Q) 00pC AOWIM KD GICKTPOHH TTATBOPD 32 COWHTHI JCMTH MHTCTDHPIH COWNINEH OHC” Ha OGLHD FuATonon

Ocuorsc 111 s \Ta1(DODHAAT & 0GPARSME FOETH A0 IPEACCTHRSMATE 0T Ot LSOO CouueiunyEnyT. OB bA00f co s croute
Couans yonyru DRI U EGEKTHB AOCTN AQ HIKPORMALIA

oA 30 COUMBTHI YCNYTH, KAKTO W 3 33ABABIHE UM N0 ENCKTDOHSK M.

1,JloMawen counane NaTpoHax , aene 3anpen

2 Niden acucrent B Homuin
3 [loMalLien NIOMOLHHK , W HA Yoy
{Hos0s.2020
4 Tomwn o6An » ORULA ROKYMOKT € CLIZILCH B WATIHCKHC Ha NPOCKT IKTETPHRIH CoLHaNCH OBHC™, R0T0DOp N6 BGOSMOSOROD] 4,003 0006 CO1 1o ONEPTHEHa NOrPaMa ,PAJDHTAC Ka SODCLIKHTE PECYPCH' 2014 2020

B LIoHTID 58.COUMAMHA DEXSGHANTALPHA W HITTRTPOLDIA N K Keas WS 1 i CoyWATENATE B 0BaS JLbiIONO) o WSyuBaKE ROGPH APAITHKU kA
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6.Couvanen ACHCTEHT * | Ha N3DTHLODH B CLIRAREHN NIPTHEORCKH MPEXH 33 OGHEH Ha MIpoeKTHOT: €HK3 Ha NOCTHTHITUTE DESYTATI M CLIAABIHE K3 BLIMOKHOCTH 33 MYATUITHLLADIHE Ha
peayTaTHTE 4pe3 p Hapussine G IOSDIHC YCICURH NDKTHKH' Y7 o Lo 1LOPCKI MPEHH 30 GO a
7.Mpren e >
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SLIMHIHE K 1DBHCKBIAORAI RO C Y/ AMSEC 5O
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Dignity and choice of users;

Continuous evaluation and planning with
users;

Personal care;

Services and support in everyday life;
The service environment;

Feedback and complaints;

Human resources;

Manage the organization.
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HANDBOOK
Social Inclusion -
Successful Practices
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IMPLEMENTATION, MONITORING AND EVALUATION OF GOOD PRACTICES AND e oy

INNOVATIVE APPROACHES UNDER THE “INTEGRATED SOCIAL OFFICE” PROJECT ot [

Project Objectives:

®  To promote transnational cooperation in terms of
exchange of experiences, good practices and models to
increase the knowledge, skills and competences of the
staff in the municipality of Dalgopol in the field of social
inclusion, health, equal opportunities and non-

discrimination and working conditions.
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Work visit — Poland 10.08.2020 - 15.08.2020

CORPOREY) . o . . .
L‘e\»rlmuwmmswmﬂw"m The main goal of the organization "In Corpore" is early detection and prevention of
fviedzaviat pozvigig - mental illness, to help children, adolescents and adults at risk of social exclusion, with

myslenia o rozwoju! i

\;’7_ = dysfunctions or disabilities.

Since October 2016, In Corpore's Institute for Psychological and
Forensic Expertise, dedicated to people in difficult life situations, offers
diagnosis and opinions in court cases concerning parental authority,
family relationships, family dysfunction and childcare and more.
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¢ Hotel "Pan Cogito"
Managed by a non-governmental organization. Funded annually from the state (50%)

P
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% Regional Centre for Social Policy “Michat Géra”
Funds for public and private sector, NGO and The Church.

21 - 24 February 2022
Dalgopol Municipality



AbBATonoA

European future
is our future
T R

= —
www.europeinfuture.eu

% “Marta Iwinska” Community Care Centre
The role of "family assistant” has been created to help children and families by
providing regular visits and counselling to families.

¢ Social Cooperative “KAMPU”
Established by merging with Akademia Zakowska, which has
been operating since 1998.

“KAMPU” conducts educational classes, as
well as training and consultancy for
animators of educational activities and
leisure animators, with particular emphasis
on training for the provision of services for
people with disabilities
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% Centrum Wpierania Rodzin — Centre of Family Care

- 100% funded by the municipality.

- Cares for 120 children in different age groups.

- Extensive courtyard, tennis court, swimming pool and kids' playgrounds

¢ Day Centre for Young People with the motto "A heart for everyone*
Launched under the "Start-up Support" project, which provides mentoring support to young people starting work.
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Reni, Ukraine (2007) Odessa, Ukraine (2017)
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Yoksiur.

Ankara, Turkey (2015)
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Bergama, Turkey (2016)
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Italy (2019) Montenegro (2018)
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(REPUBLIC OF MACEDONIA) AND DALGOPOL . uropemaLTe 60
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* Twinning agreement since 2004
* Meetings with the Council of Demir Kapija, where best practices in the work of the administration, participation in
future international projects and cultural exchange are being discussed
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¢ Theme "Gender Equality - Let's unpack the problem".

Participants exchange experiences with project partners - students from
England, France, Germany and Switzerland. A newspaper was published as part
of the activities, which included material produced by all the schools that took
part of the project.
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The final meeting - presented a film about famous Bulgarian women who have glorified our country over the years - among
them are Rayna Knyaginya, Ivet Lalova, Lili Ivanova and Valya Balkanska
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STUDENTS FROM “IVANVAZOV” PRIMARY SCHOOL PARTICIPATE IN THE
INTERNATIONAL FESTIVAL OF ARTS “Art TALENTS” IN KRANSKA GORA,

AbBATOMNOA
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Students from “Ivan Vazov” Primary School competed with participants from lItaly, Ukraine, Slovenia, Croatia and
Bulgaria. In addition to the prizes in the three categories and the Grand Prix for overall contribution to folklore,

they visited many local sights, got acquainted with local traditions and lifestyle, but also had interesting meetings

and exchanged many interesting ideas
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In March 1902, the International Convention on the Protection of Birds
was adopted in Paris.

Guided by the motto: "A Grain of Love" for sparrows and other urban
birds in the winter, the students of fourth grade of St. Kliment Ohridski
School - Dalgopol celebrated this day by making and placing feeders in

the school yard.
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THANK YOU FORYOUR ATTENTION! O

Co-funded by the
Citizens Programme
he European Union

Dalgopol Municipality

E-mail: obshtina@dalgopol.org
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