
TOGETHER WE ACHIEVE MORE



WORK VISIT IN ITALY

⮚ OBJECTIVES:

- To share experiences with organizations that are implementing the “Leader” approach;

- Exchange of good practices for the implementation of local development strategies;

- Implemented project ideas;

- Collaboration for joint projects.
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WORK VISIT IN ITALY
Visits to sites implemented with the help of the local initiative group

Borgo Basino Ecovillage and Farm: a hub for agricultural innovation, community wellness, and sustainable hospitality.

 Two agrotourism sites, 

 Family hotels;

 Distillery; 

 Wine tasting points; 

 “Moncaro” Winery
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LOCAL INITIATIVE GROUP DALGOPOL - SMYADOVO

Established in 2016, it is the successor of the Local Initiative Group "Dalgopol", which was established in 2010.
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INNOVATIVE WEB-BASED PLATFORM

HTTPS://SOCIAL.ACSTRE.COM/

https://social.acstre.com/
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NON-URGENT ALERT PORTAL "MAYOR, LOOK!" 

(WWW.KMETEVIJ.COM) AND MOBILE APP

“Mayor, Look!” is a web portal and mobile app for easy reporting of 

non-urgent signals of various nature to municipal administrations. 

The app has options for:

 Text registration

 Photo registration

 Registration of alert coordinates



PROJECT: IMPROVING ACCESS TO JUSTICE FOR PEOPLE LIVING 

BELOW THE POVERTY LINE
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Active campaign by the municipality of Dalgopol to inform that 

any person living below the poverty line who needs legal advice 

on any case can get it from a lawyer.

The consultation is provided in all settlements of the 

municipality.

A group consultation was also held for the rights of citizens. 



PROJECT BG05M9OP001-4.003-0006-C01

"INTEGRATED SOCIAL OFFICE"



WORKING VISIT TO THE MUNICIPALITY OF OZILO, ITALY

 Dignity and choice of users;

 Continuous evaluation and planning with 

users;

 Personal care;

 Services and support in everyday life;

 The service environment;

 Feedback and complaints;

 Human resources;

 Manage the organization.





ENHANCING THE CAPACITY OF STAKEHOLDERS IN THE DEVELOPMENT, 

IMPLEMENTATION, MONITORING AND EVALUATION OF GOOD PRACTICES AND 

INNOVATIVE APPROACHES UNDER THE “INTEGRATED SOCIAL OFFICE” PROJECT

Project Objectives: 

 To promote transnational cooperation in terms of 

exchange of experiences, good practices and models to 

increase the knowledge, skills and competences of the 

staff in the municipality of Dalgopol in the field of social 

inclusion, health, equal opportunities and non-

discrimination and working conditions. 

21 - 24 February 2022

Dalgopol Municipality



EXAMINING THE EXPERIENCE OF OTHER EU MEMBER STATES IN PROVIDING 

INTEGRATED SOCIAL SERVICES

Work visit – Poland 10. 08. 2020 - 15. 08. 2020

The main goal of the organization "In Corpore" is early detection and prevention of 

mental illness, to help children, adolescents and adults at risk of social exclusion, with 

dysfunctions or disabilities.

Since October 2016, In Corpore's Institute for Psychological and 

Forensic Expertise, dedicated to people in difficult life situations, offers 

diagnosis and opinions in court cases concerning parental authority, 

family relationships, family dysfunction and childcare and more.
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 Hotel "Pan Cogito"

Managed by a non-governmental organization. Funded annually from the state (50%)

 Regional Centre for Social Policy “Michał Góra”

Funds for public and private sector, NGO and The Church.
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 “Marta Iwińska” Community Care Centre

The role of "family assistant" has been created to help children and families by 

providing regular visits and counselling to families. 

 Social Cooperative “KAMPU”

Established by merging with Akademia Żakowska, which has 

been operating since 1998.

“KAMPU” conducts educational classes, as 

well as training and consultancy for 

animators of educational activities and 

leisure animators, with particular emphasis 

on training for the provision of services for 

people with disabilities
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 Centrum Wpierania Rodzin – Centre of Family Care 

- 100% funded by the municipality.

- Cares for 120 children in different age groups. 

- Extensive courtyard, tennis court, swimming pool and kids' playgrounds

 Day Centre for Young People with the motto "A heart for everyone“

Launched under the "Start-up Support" project, which provides mentoring support to young people starting work.



PRESENTATION OF BULGARIAN FOLKLORE IN UKRAINE

Reni, Ukraine (2007) Odessa, Ukraine (2017)
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PRESENTATION OF BULGARIAN FOLKLORE IN TURKEY

Ankara, Turkey (2015)
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PRESENTATION OF BULGARIAN FOLKLORE IN TURKEY

Bergama, Turkey (2016)
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PRESENTATION OF BULGARIAN FOLKLORE IN ITALY AND MONTENEGRO

Montenegro (2018)Italy (2019)
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YEARLY VISITS BETWEEN THE SISTER MUNICIPALITIES DEMIR KAPIJA 

(REPUBLIC OF MACEDONIA) AND DALGOPOL

• Twinning agreement since 2004

• Meetings with the Council of Demir Kapija, where best practices in the work of the administration, participation in 

future international projects and cultural exchange are being discussed
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DEMIR KAPIJA



 Theme "Gender Equality - Let's unpack the problem".

Participants exchange experiences with project partners - students from 

England, France, Germany and Switzerland.  A newspaper was published as part 

of the activities, which included material produced by all the schools that took 

part of the project. 

MEMBERS OF THE CLUB “HEAR OUR VOICES” AT ST. KLIMENT OHRIDSKI 

SECONDARY SCHOOL IN DALGOPOL ARE WORKING ON AN ERASMUS+ 

PROJECT
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The final meeting - presented a film about famous Bulgarian women who have glorified our country over the years - among 

them are Rayna Knyaginya, Ivet Lalova, Lili Ivanova and Valya Balkanska

MEMBERS OF THE CLUB “HEAR OUR VOICES” AT ST. KLIMENT OHRIDSKI 

SECONDARY SCHOOL IN DALGOPOL ARE WORKING ON AN ERASMUS+ 

PROJECT



STUDENTS FROM “IVAN VAZOV” PRIMARY SCHOOL PARTICIPATE IN THE 

INTERNATIONAL FESTIVAL OF ARTS “Art TALENTS” IN KRANSKA GORA, 

SLOVENIA

Students from “Ivan Vazov” Primary School competed with participants from Italy, Ukraine, Slovenia, Croatia and 

Bulgaria. In addition to the prizes in the three categories and the Grand Prix for overall contribution to folklore, 

they visited many local sights, got acquainted with local traditions and lifestyle, but also had interesting meetings 

and exchanged many interesting ideas.
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EUROPEAN BIRD DAY

In March 1902, the International Convention on the Protection of Birds 

was adopted in Paris.

Guided by the motto: "A Grain of Love" for sparrows and other urban 

birds in the winter, the students of fourth grade of St. Kliment Ohridski

School - Dalgopol celebrated this day by making and placing feeders in 

the school yard.
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MEETING IN ASPARUHOVO VILLAGE IN CONNECTION WITH THE TENTH 

ANNIVERSARY OF BULGARIA’S EU MEMBERSHIP



THANK YOU FOR YOUR ATTENTION!

Dalgopol Municipality

www.dalgopol.org

E-mail: obshtina@dalgopol.org
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http://www.dalgopol.org/

